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Organizations want (and need) to REBUILD THE TEAMS who have not
only survived tough economic challenges in the past year but have remained
loyal and are READY TO REFOCUS.

Joinusin PHILADELPHIA this October for The HRPS Fall Executive Forum.

Leave with tools to help you rebuild and reengage your talent base, plus
countless connections to seasoned strategic HR professionals.

WWW.HRPS.ORG



SUNDAY, OCTOBER 17, 2010

4:00pm - 8:00pm Registration Open

6:00pm - 6:15pm Welcome

6:15pm — 7:15pm Opening Keynote - Disengagement is Not an Option: Talent Challenges of the Nuclear Power Workforce
7:15pm - 9:15pm Opening Reception and Exhibits

7:00am - 8:00am Continental Breakfast and Exhibits

7:00am — 7:00pm Registration Open

8:00am - 8:15am Opening Remarks

8:15am — 9:30am Building a Global Enterprise: How Labor, Capital Customer and Commodity Markets are Reshaping Business

9:30am — 10:00am Break and Exhibits
10:00am - 11:30am | Growing a Small Company: Chick-fil-A’s Blue Ocean of Talent Strategy

The Shifting Paradigm of Executive Development: From the Individual to the Collective

Developing Top Talent: Conversation with a CEO and Consultant
11:45pm — 1:15pm Lunch and Exhibits

*Schedule subject to change

SESSION FOCUS KEY
Strategic Fluency and Business Alignment Leadership Development and Succession Planning

Acquisition and On-boarding Engagement, Retention and Corporate Culture
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1:15pm — 2:30pm Digital Acquisition Strategy: How to Recruit the Best Using Today’s Technology
2:30pm — 2:45pm Break and Exhibits
2:45pm — 4:15pm Dell’s Transformative Talent Acquisition

Reinventing the Talent Acquisition Function

Realizing Synergies among Talent Acquisition Managers & HR Generalists to Meet Global Business Imperatives
4:15pm — 4:30pm Break and Exhibits
4:30pm - 5:45pm A Study in Leadership, Co-leadership and Power Partnerships

5:45pm - 7:00pm Reception with Hors D’oeuvres and Exhibits

7:00am — 8:00am Continental Breakfast and Exhibits

7:00am — 10:00am Registration Open

8:00am — 9:15am Keynote - Lessons Learned: Time Out for Reflection
9:15am - 9:30am Break and Exhibits

9:30am - 11:00am Committing to Culture

Improving Organizational Performance through Agile Working

Wow the Customer! Deliver an Extraordinary Customer Experience through Inspired and Engaged Employees
11:00am — 11:15am Break and Exhibits
11:15am - 12:00pm | The Case for Developing Leaders

12:00pm - 12:15pm | Closing Remarks




EVENT SPONSORS _ OPENING KEYNOTE
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® Catalysts for Profitability and Growth

Disengagement is Not an
Option: Talent Challenges of the
Nuclear Power Workforce
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With a nuclear power renaissance looming, and an
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REGISTER NOW AND SAVE!

Through After

Registration Fees 8/31 8/31

HRPS Enterprise Members $850 $950
HRPS Individual Members $1,145 $1,245
Non-members $1,640 $1,740
HPRS Affiliate Members $1,540 $1,640
Guest $250 $250

www.hrps.org

Join the conversation at Q twitter.com/HRPS



